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�ŽƌĞ��ƵƌƌŝĐƵůƵŵ��ŶŶƵĂů��ƐƐĞƐƐŵĞŶƚ 
 

ϱ 
 

dĂďůĞ�Ϯ͘��ŽŶƟŶƵŽƵƐ�/ŵƉƌŽǀĞŵĞŶƚ�ZĞƐƵůƚƐ�^ŝŶĐĞ�>ĂƐƚ�ZĞƉŽƌƚ 

STAGE 4: ACT   

Actions/Goals based on data 
results 
*copy last cycles actions/goals 
and report on progress toward 
continuous improvement on 
those here 

Status 
C=Complete 
P=Progressing 
N=No action taken 

Discussion of status 
If C, describe efforts that led to accomplishment of actions/goals 
If P, provide update on progress made toward accomplishing actions/goals 
and what tasks remain 
If N, discuss why action toward accomplishing actions/goals has been 
delayed and what work will be initiated toward accomplishment. 

>ĂƐƚ�ĐǇĐůĞ�ŶŽ�ĂĐƟŽŶƐ�ǁĞƌĞ�ƚĂŬĞŶ�
ĂŶĚ�ŶŽ�ŐŽĂůƐ�ǁĞƌĞ�ƌĞǀŝƐĞĚ�
ďĞĐĂƵƐĞ�Ăůů�ďĞŶĐŚŵĂƌŬƐ�ǁĞƌĞ�
ĂĐŚŝĞǀĞĚ͘���&Žƌ�ƚŚĞ�ƵƉĐŽŵŝŶŐ�
ƌĞǀŝĞǁ�ĐǇĐůĞ�;ϮϯͲϮϰͿ�ǁĞ�ĂƌĞ�
ŝŶĐƌĞĂƐŝŶŐ�Ăůů�ďĞŶĐŚŵĂƌŬƐ�ĨƌŽŵ�
ϳϬй�ƚŽ�ϴϬй͘ 

W dŚĞ�ŶĞǁ�ƉĞƌĨŽƌŵĂŶĐĞ�ďĞŶĐŚŵĂƌŬƐ�ǁŝůů�ďĞ�ƌĞŇĞĐƚĞĚ�ŝŶ�ƚŚĞ�ϮϯͲϮϰ�ƌĞǀŝĞǁ�
ĐǇĐůĞ͘ 

DĂƚŚ�ϭϯϯϮ�ĐŽƌĞ�ĂƐƐĞƐƐŵĞŶƚ�
ƉƌŽďůĞŵ�ǁĂƐ�ŽƵƚĚĂƚĞĚ�ĂŶĚ�ĚŝĚŶ͛ƚ�
ŵĂƚĐŚ�ĐƵƌƌĞŶƚ�ĐƵƌƌŝĐƵůƵŵ͘�EĞǁ�
ƉƌŽďůĞŵ�ǁĂƐ�ĚĞƐŝŐŶĞĚ�ƚŽ�ďĞ�
ŝŵƉůĞŵĞŶƚĞĚ�ŝŶ�^ƉƌŝŶŐ�ϮϬϮϯ͘ 

� EĞǁ�ƉƌŽďůĞŵƐ�ǁĞƌĞ�ĚĞǀĞůŽƉĞĚ�ďǇ�ƚŚĞ�ĂƐƐĞƐƐŵĞŶƚ�ĐŽŵŵŝƩĞĞ�ŝŶ�&Ăůů�ϮϬϮϮ�
ĂŶĚ�ƵƐĞĚ�ŝŶ�^ƉƌŝŶŐ�ϮϬϮϯ͘�EĞǁ�ƉƌŽďůĞŵƐ�ǁĞƌĞ�ĚĞǀĞůŽƉĞĚ�ďǇ�Ă�ĐŽŵŵŝƩĞĞ�ŽĨ�
ĨĂĐƵůƚǇ�ĂŶĚ�ŝŶƐƚƌƵĐƚŽƌƐ�ǁŚŽ�ĐŽŵŵŽŶůǇ�ƚĞĂĐŚ�ƚŚĞ�ĐŽƵƌƐĞ͘ 

dŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ǁŽƵůĚ�ůŝŬĞ�ŵŽƌĞ�
ĐŽŶƟŶƵŽƵƐ�ĂƐƐĞƐƐŵĞŶƚ�ŽĨ�ĐŽƌĞ�
ĐŽƵƌƐĞƐ͕�ƐŽ�ƚŚĞ�ĐŽƌĞ�ĐƵƌƌŝĐƵůƵŵ�
ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽďůĞŵ�ǁŝůů�ďĞ�
ĂĚŵŝŶŝƐƚĞƌĞĚ�ĞǀĞƌǇ�ƐĞŵĞƐƚĞƌ�
ƐƚĂƌƟŶŐ�ŝŶ�&Ăůů�ϮϬϮϯ�ŝŶƐƚĞĂĚ�ŽĨ�
ŽŶůǇ�ŝŶ�ƐƉƌŝŶŐ�ƐĞŵĞƐƚĞƌƐ͘ 

W �ĞŐŝŶŶŝŶŐ�ŝŶ�&Ăůů�ϮϬϮϯ͕�ĐŽƌĞ�ĐƵƌƌŝĐƵůƵŵ�ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽďůĞŵƐ�ǁŝůů�ďĞ�
ĂĚŵŝŶŝƐƚĞƌĞĚ�ĂŶĚ�ƐĐŽƌĞĚ�ĞǀĞƌǇ�ƐĞŵĞƐƚĞƌ͘  

 


