


The College of Fine Arts and Communication at Lamar University has established an academic
process to enhance teaching proficiency, effectiveness, and professional growth. This structured
approach involves a series of evaluations, observations, and reviews, emphasizing the
significance of both required and optional components within the context of faculty
development. By fostering continuous improvement and providing objective assessments, these
processes contribute to the overall quality of education and support tenure and promotion
decisions, ensuring that faculty members are equipped to excel in their teaching roles and
contribute meaningfully to the academic community.

In the first year, faculty members undergo a comprehensive process that includes both a CTLE
(Center for Teaching and Learning Excellence) observation and a syllabus review. During the
&7/ ( REVHUYDILRQ WKH IDFX0I\ PHPEHUIV FODVV LV REVHUYHG DQG IIKH V\0Dbus for the specific
course being taught is reviewed. Additionally, the course materials available on Blackboard (or
the current Learning Management System) are evaluated. It is crucial to schedule this
observation with CTLE within the first three weeks of the semester. The completion deadline for
the observation and syllabus review is November 30. Furthermore, during the spring semester,
faculty members must undergo at least one observation conducted by their department chair.

The observation and feedback process benefits faculty members by promoting professional
development, ensuring accountability, and providing objective assessments. It contributes to
tenure and promotion decisions by offering evidence of teaching effectiveness and improvement
over time. All Chairs (Years 1 & 3) and Committees (Years 2 & 4) in the College of Fine Arts
DQG &RPPXQLFDILRQ &2)$& XVH IIKH 37HDFKLQJ 3URILFLHQF\  (ITHFILYHQHW + Tenure &
3URPRILRQ 2EVHUYDILRQ )RUP ~ 7KLV IRUP SURYLGHV D VIUXFIXUHG framework for evaluating
teaching practices. Over the 5-year period, the average score of observations (combined Chair
and Committee) should be at least 3.5. Demonstrating improvement over time is essential for
tenure and promotion. All observations must be completed by April 30. If a department lacks
personnel to form a committee for the 2nd- and 4th-year Reviews, the Dean will assemble a
committee. Adhering to these processes ensures continuous improvement in teaching
effectiveness and contributes to the overall quality of education within the academic community.

In the second year, faculty members follow Lamar University guidelines for the 2nd-year review.
Specific criteria and expectations are outlined to assess teaching proficiency and effectiveness. In
the third year, which is like the first year, faculty members repeat the process of CTLE
observation and syllabus review, but this time for a different course. The goal remains consistent:
to ensure effective teaching practices and alignment with course objectives. During the fourth
year, faculty members follow Lamar University guidelines for the 4th-year review. This review
evaluates teaching effectiveness, research contributions, and overall performance.

In the fifth year, faculty members begin preparing their tenure & promotion portfolio for
submission in the sixth year. These materials play a crucial role in tenure and promotion
decisions. The faculty member may want to ask the chair and one or more faculty members, who
have recently submitted a portfolio, to provide unofficial feedback on the portfolio. The
recommended timeline is to provide someone with at least one month to review the portfolio.
Additionally, the faculty member may want to request to see the portfolio of someone who has
recently matriculated through the process.
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The structured evaluation and feedback process in the College of Fine Arts and Communication
at Lamar University aims to enhance the educational experience for students. Through detailed
assessments, syllabi reviews, and peer evaluations, the program fosters effective teaching
practices and continuous improvement. This focus on continuous improvement directly benefits
students, providing them with high-quality education and fostering an engaging, supportive
learning environment. As faculty members develop through this process, they are better equipped
to inspire and educate, contributing to the success of both them and their students.
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2IKHU >LRIH 7KH UHVXOI RT FRXUVH HYDOXDILRQ EN\ WIXGHQIV LV RQO\ RQH IDFIRU FRQVLGHUHG LQ IKH HYDOXDILRQ RI
IHDFKLQJ = KLOH QRW D FRPSUHKHQVLYH 0LVl RIKHU DSSURSULDIH FRQIULEXILRQV XSRQ ZKLFK WKH DQQXD0 HYDOXDILRQ
PD\ EH EDVHG LQFOXGH GRFXPHQIHG FRXUWH LPSURYHPHQI DQG RU GHYHORSPHQ! SDUILFLSDILRQ LQ DVVHVWIPHQN
DQG 0HDUQLQJ LPSURYHPHQH DFILYLILHV IRU IKH PDIRU RU FRUH FXULFX0XP  FRPSOHILRQ RI SURIHVVLRQDO
GHYHORSPHQW DFILYLILHV UHODVHG IR WHDFKLQJ GLUHFILRQ RI XQGHUJUDGXDHH UHVHDUFK VFKRODUVKLS FUHDILYH DFILYLIN
SURIHFIV:- KRQRUV DQG PDVIHU{V IKHVHYV DQG GLVVHUIDILRQV SXEOLFDILRQV DQG JUDQIV UHVXOHLQJ IURP WKHVH
DFILYLILHV VKRX0G EH LQFOXGHG LQ 6HFILRQ ,, RIIKH ) HIIHFILYH DGYLVHPHQI DQG PHQIRULQJ RI VIXGHQIV
IHDFKLQJ RI QHZ FRXUHV IIHDFKLQJ DIl QRQ VIDQGDUG ILPHVY HJ QLIKIV ZHHNHQGYV ,Q DGGLILRQ SHHU
HYDOXDILRQ RI FODVVHV DQG RU VXEPLWLRQ RI D WHDFKLQJ SRUNIROLR WKDI GHPRQVIUDIHY WKH FRQQHFILRQV EHIZHHQ
FRXUVH GHVFULSILRQ RENHFILYHV IHDFKLQJ FRQIHQW DQG OHDUQHU DFILYLILHV DUH HYDOXDILRQ DSSURDFKHV KDl PD\ EH
XVHG E\ FKDLW DQG GHDQV @
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TEACHING
Promotion from Associate Professor to Professor

Year 1: Chair observation(s)

O 37HDFKLQJ 3URILFLHQF\  (IIHFILYHQHW + 7HQXUH  3URPRILRQ 2EVHUYDILRQ )RUP”
XVHG EN D00 &KDLWV LQ &2)$& QRN &7/ ( RU H[IHUQDO UHYLHZHU

0 7KH &KDLU LV UHTXLUHG #R DIWHQG FODVV IURP WKH VIDUW ILPH IR WKH HQG WLPH

O 7KHDYHUDJH VFRUH RI WKH &KDLU REVHUYDILRQ VDI #iKH HQG RI' \HDUV VKRX0G EH DI
OHDW IR PHHI PLQLPXP UHTXWHPHQIV IRU IHQXUH DQG SURPRILRQ ZLIK HYLGHQFH
RI LPSURYHPHQI RYHU ILPH

0 OXVI EH FRPSOHIHG LQ IIKH 1D00 RU VSULQJ VHPHVIHU DQG QR 0DWHU IIKDQ $SuL0 ™

o | &KDW LV $VVRFLDIH 3URIHVRU D 3URIHVVRU LQ IKH GHSDUIPHQI RU LQ WKH FROOHJH LI
QR 3URIHVVRU LV DYDLODEOH LQ WKH GHSDUWPHQI  ZL00 FRIP SOHIH WKH REVHUYDILRQ V' LQ
OLHX R1 IKH &KDLU

Year 2: No observation
Year 3: Chair observation(s) (same as year 1)

Year 4: Center for Teaching and Learning (CTLE) observation and syllabus review
0 &7/ ( REVHUYDILRQ VNWDEXV UHYLHZ DQG UHYLHZ RI D VLQJOH FRXUVH FKRVHQ E\ IIKH
SBVVRFLDIH 3URIHVWRU RQ %0DFNERDUG RU FXUUHQW /HDUQLQJ ODQDJIHPHQI 6\VIHP QR
UHYLHZHG SUHYLRXVO\ XQOHVV D00 FRXUVHV KDYH EHHQ UHYLHZHG
0 6FKHGXH ZUIK &7/ ( ZLIKLQ " IKUHH ZHHNV RI WKH VHPHVIHU
0 OXWW FRPSOHIH IIKH REVHUYDHLRQ DQG VAWDEXV UHYLHZ E\ 1RYHPEHU '
0 ([VHUQD0 5HYLHZHU IRU <HDU  GHDGOLQH 2FIREHU “'1Q )D00 RI <HDU
SBVVRFLDIH 3URIHVWRU PXVIl QRILIN IKHLU &KDLU DQG = HDQ YLD HPDLO IKDIl IKH\ ZL00 EH
VXEPUILQJ IKHLU = RVVLHU IRU SURPRILRQ IR 3URIHVVRU LQ WKH IROORZLQJ QH[W 1D

VHPHWHU (See RESEARCH, PUBLICATION, SCHOLARSHIP, AND/OR CREATIVE
ACTIVITIES for more information)

1RIH <HDW £+ ZL00 EH UHSHDWHG XQULO LW LV GHFLGHG IR DSSON\ IRU 3URIHVWRU Dif ZKLFK WLPH <HDU  ([#HUQDO
5HYIHZ ZL00 EH FRPSOHIHG

$QQXD0 UHYLHZ DUHDV R1 DWHWIPHQI LQ IKH 7HDFKLQJ VHFILRQ RI IKH DQQXD0 UHYLHZ )
JDFX0N\ PHPEHUYV NQRZOHGJH RI KLV KHU WHDFKLQJ ILHOG DQG DELOUN R DUILFX0DIH WKLY NQRZO0HGJIH
6LIQLILFDQN FRQIULEXILRQV IR WKH GHYHORSPHQW RI FRXUHY FXUULFX0D DQG RIIKHU IHDFKLQJ DFILYLILHY
BIXGHQN (YDOXDILRQV 3HHU (YDOXDILRQV RU RWKHU H[WHUQDO UHYLHZ RI WHDFKLQJ
2IKHU >1RIH 7KH UHVXOI Rl FRXUVH HYDOXDILRQ E\ VIXGHQIV LV RQON RQH IDFIRU FRQVLGHUHG LQ WKH HYDOXDILRQ RI
WHDFKLQJ = KLOH QRI D FRPSUHKHQVLYH 0LV RIKHU DSSURSULDIH FRQILEXILRQV XSRQ ZKLFK IiKH DQQXD0 HYDOXDILRQ
PD\ EH EDVHG LQFIXGH  GRFXPHQIHG FRXUVH LPSURYHPHQI DQG RU GHYHIRSPHQI SDUILFLSDILRQ LQ DVVHWPHQI
DQG (HDUQLQJ LPSURYHPHQI DFILYLILHV IRU IKH PDIRU RU FRUH FXULLFXOXP FRPSIHILRQ RI SURIHVLRQD)
GHYHIRSPHQI DFILYLILHV UHODIHG IR VHDFKLQJ  GLUHFILRQ RI XQGHUJUDGXDIH UHVHDUFK VFKRIDWKLS FUHDILYH DFILYLIN
SURIHFIV KRQRUV DQG PDVIHUY IKHVHY DQG GLWHUIDILRQV SXEOLFDILRQV DQG JUDQIV UHVXOILQJ IURP KHVH
DFILYLILHV VKRX0G EH LQFOXGHG LQ GHFILRQ ,, RIIKH ) HIIHFILYH DGYLVHPHQI DQG PHQIRULQJ RI VIXGHQIV
IHDFKLQJ RI QHZ FRXUWHV 1HDFKLQJ DIl QRQ VIDQGDUG ILPHV HJ QLIKIV ZHHNHQGV ,Q DGGUILRQ SHHU
HYDOXDILRQ RI FIDVVHY DQG RU VXEPLWLRQ RI D IHDFKLQJ SRUIROLR UKDI GHPRQVIUDIHV IKH FRQQHFILRQV EHIZHHQ
FRXUH GHVFULSILRQ REIHFILYHV IHDFKLQJ FRQIHQI DQG OHDUQHU DFILYLILHV DUH HYDOXDILRQ DSSURDFKHV KD PD\ EH
XVHG E\ FKDLUV DQG GHDQV §
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Teaching Proficiency and Effectiveness - Tenure and Promotion Observation
Form
Teaching Average Score:
Learning Average Score:
T&L Average Score:

1 = Very Poor; Needs serious substantial improvement
2 = Poor; Needs substantial improvement

3 = Moderate; Needs a fair amount of improvement

4 = Good; Needs Some improvement

5 = Excellent; Needs little improvement

TEACHING: Faculty member's knowledge of his/her teaching field and ability to articulate
this knowledge.

Develops an Engaging Learning Space 1 2 3 45
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Creates a Supportive Environment

N/A

Comments

Returns tests/assignments at middle (or later) of time in
class

Appropriate use of time (begins/ends on time)

Acknowledges student comments/questions

Avoids sarcasm and negative (off topic) criticism

Establishes a climate of courtesy

Encourages reluctant students

Establishes and maintains positive rapport
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RESEARCH, PUBLICATION, SCHOLARSHIP, AND/OR CREATIVE ACTIVITIES

The following notes apply to all faculty members and departments in the College of Fine Arts &
Communication.

1. Lamar University designation as the faculty members institution.

a. Research, Publication, Scholarship, and/or Creative Activities that denote any
university other than Lamar University for the faculty member representing
Lamar University will not be applied to satisfy minimum requirements for Tenure
& Promotion to Associate Professor or Promotion to Professor.

b. Research, Publication, Scholarship, and/or Creative Activities completed in the
GXUDILRQ RI 3ILPH IRZDUG IHQXUH™ SULRU R IRLQLQJ /DPDU 8QLYHUVLIN FDQ EH
considered but may not be counted toward the minimum requirement.

2. Ongoing, annual continuity
a. Evidence in annual reviews consistently demonstrates the ongoing or continual

nature of research, scholarship, or creative activities.

3. <HDU  SBVWRFLDIH 3URIHVVRU IR 3URIHWRU RQ\  6SULQJ ( [IHUQDO SHYLHZHU
0 ([IHUQDO SHYLHZHU IRU<HDU GHDGOLQH 2FIREHU "1Q )DIORI<HDU  VHH
7HDFKLQJ
(0}
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h. Publication of review in non-refereed or non-peer reviewed journal (1 point)

2. Scholarly/professional works (e.g., production of shows, recitals, recordings, musical
compositions, commissions, performances, demonstrations, lighting, and set or costume design)

a. Clinic, presentation, lecture recital or video presentation informed by the faculty
PHPEHUV VFKRODUO\ UHVHDUFK
(National/International level: 4 points; Regional/State level: 3 points; On-Campus: 1 point)

b. Professional recording (album)
(Published with an established label or self-published, professionally
recorded/produced/distributed internationally and peer reviewed [with documentation]: 6 points;
self-published, professionally recorded/produced/distributed internationally: 4 points; self-
published/self-distributed: 2 points)

c. Professional recording (single)
(Professionally recorded/produced/distributed single audio track or audio/video track available
internationally via various online medium [YouTube, Spotify, Apple Music, etc.9
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additional graduate work, degrees, or certificates
a. National/International (2 points)
b. Regional/State (1 point)

Direction and leadership of extra-curricular seminars, workshops, demonstrations,
or comparable creative activities (not related to regular classroom teaching)
a. Adjudication (National/International level: 4 points; Regional/State level: 2 points)
b. Participation in ensemble
(National/International level: 4 points per year; Regional/State level: 2 points per year)
c. Guest clinician, guest/featured artist, or guest/featured lecturer
(National/International level: 4 points; Regional/State level: 2 points)

List of funded research, creative activities and scholarly activities by title, funding
source, amount, and period of funding. (International: 12 points; National or Federal: 10
points; State: 6 points; Regional: 4 points; On-campus: 2 points.)

Direction of theses, dissertations, and undergraduate research projects, as well as
service on committees

a. ODVIHUVY 7KHVis (5 point)

b. Honors Thesis (2 point)

c. Undergraduate Research Project (2 point)

d. Graduate Oral/Written Exam Committee (1 point per committee )

Other
a. Receipt of commission or prize (National/International level: 5 points; Regional/State
level: 3 points)
b. Residency of 2 or more days
(International level: 4 points; National Level: 3; Regional/State level: 2 points)
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PROFESSIONAL SERVICE TO THE DISCIPLINE, UNIVERSITY, COMMUNITY
College of Fine Arts & Communication
Tenure & Promotion from Assistant Professor to Associate Professor

Service is broadly construed as the commitment to providing support to the University
community, the broader society, and a faculty member's selected academic field, extending
beyond the confines of their official teaching and/or research roles.

Satisfying the minimum performance criteria outlined for tenure or promotion does not assure
IHQXUH RU SURPRILRQ 7KH FDQGLGDIH]V FRQIULEXILRQV R QR RQO\ WKH GHSDUIPHQIfV PLVWLRQ EXI DOVR
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Participation in College and University affairs
Service listed in the categories below, which originated from the F2.08, should be identified in the categories as
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	This document operates under all provisions of the F2.11 and Faculty Handbook as published at the time of application for tenure and/or promotion.
	Excellence in teaching, significant creative activities and/or research endeavors, and active engagement in service activities are fundamental criteria for approval in the tenure and promotion evaluation.
	Research, Publication, Scholarship, and/or Creative Activities

